 CUBA TOWNSHIP REGULAR MEETING
OF THE BOARD OF TRUSTEES
28000 W. Cuba Road

Barrington, IL  60010
Thursday, February 12, 2009; 7:00 pm
The meeting was called to order at 7:00 pm by Supervisor Nelson.  Trustee Svacha led those present in the Pledge of Allegiance.

Roll call:  David Nelson, Supervisor; Don Griffith, Trustee; Dick Kosner, Trustee; Arthur Rice, Trustee; Roberta Svacha, Trustee.
Also present:  Priscilla Rose, Township Clerk; Tom Gooch, Township Highway Commissioner; Barbara Murphy- Township resident; Tim Murray- Township attorney.
Public comment 

Nancy Donati, a Township employee, addressed the board regarding communications between herself and the Highway Commissioner, Tom Gooch, about Donati’s job duties and compensation.  Donati presented a written list of job duties, a copy of which is attached.  Gooch responded to Donati’s remarks, and he asked the board to consider an adjustment to the share of  Donati’s compensation from the Road District budget (beginning the FY2010 budget under discussion currently).  
Approval of minutes
A motion was made by Trustee Griffith and seconded by Trustee Svacha to approve the minutes as amended.  Motion carried.

A motion was made by Trustee Rice and seconded by Trustee Kosner to adjourn to executive session for the purpose of reviewing previous executive session minutes and to discuss personnel issue.  The meeting adjourned to executive session at 7:15pm.
Roll call:  Griffith- yes; Kosner- yes; Rice- yes; Svacha- yes; Nelson- yes.  

Regular session resumed at 8:40 pm
Roll call:  Griffith, Kosner, Rice, Svacha, Nelson
Also present:  Rose, Gooch, Tonigan, Murray, Murphy

Supervisor’s Report
Nelson reminded the board that the Have Heart Food Drive is scheduled for Saturday, February 14, 2009, 9am to noon.  Kosner told the board that snow is expected for Friday evening.  Therefore, Road District trucks may not be available to transport the donated food.  Gooch felt that based on the forecast, the trucks should be available.  

Township Topics Day is April 21, 2009.  Nelson asked anyone interested in attending to let him know.  

Nelson told the board that there is a meeting with Chuck Van Fossan regarding health insurance on February 17, 2009, at 3 pm.  He will be meeting with Russ Warye on the same subject on February 24, 2009.  

The senior transportation system was the subject of a meeting held recently which Nelson attended.  The Village of Barrington has notified Barrington and Cuba Townships that their participation in the program will end in June 2009.  Nelson shared a brochure with a picture of the proposed vehicle to be used if the Townships adopt such a program.  He told the board that the cost of having a dispatcher is the largest cost that is unknown at this point.  Both townships included a senior transportation survey in the recent newsletter which will hopefully provide feedback on the subject.  By the March board meeting, Nelson expects to have more firm numbers on the cost to run the program.  

Nelson told the board that the mass notification system discussed at earlier board meetings is $3500 per year.  That is for $1.91 per phone number.  Rose explained that since the first quote received from Connect CTY, the price has changed because of a federal pricing program which has reduced the cost.  There is no cost sharing or cost reduction pricing through BACOG.  Gooch stated that he would share a portion of the cost of the program from the Road District budget.  
Nelson told the board that he will ask Carol Kosner for her input and advice regarding the health insurance situation. Nelson continued that Chuck VanFossan has indicated that a first month premium would be necessary to proceed with a quote.  The quote is refundable should the policy not be enacted.  
A motion was made by Trustee Griffith and seconded by Trustee Svacha to proceed with the health insurance survey and send a refundable one month premium to secure an accurate quote.

Roll call:  Griffith- yes; Kosner- yes; Rice- yes; Svacha- yes; Nelson- yes.

Budget discussion
Rose explained to the board that a tentative budget should be posted on March 11, 2009 to give time for a 30 day notice of a public hearing for the budget.  The public hearing will be held on April 9, 2009 at 6:30 pm with the regular monthly board meeting following at 7 pm.  Gooch added that the actual tax extension figures should be available from Lake County by that date.  
BACOG report
Nelson reported that the appeal process regarding the CN rail situation continues.  March 4, 2009 increased train traffic will begin with 6 trains running a day.  There is a 2 to 3 year process to upgrade the tracks and equipment before the full amount of trains begin running.  The momentum is going towards asking for an underpass on Route 14 for the trains.  The second choice for the underpass is on Route 59 and the third choice is on Lake Cook Road near Barrington High School.  
The Village of Barrington is asking BACOG for a reduction in the annual dues.  To this end, BACOG may be moving their offices to the Village of Barrington building with an exchange for rent and dues.  

Nelson reported that the BACOG legislative platform has been passed.  

Highway commissioner’s report
Gooch told the board that Representative Pam Althoff has introduced a bill that would reimburse Lake and Cook County municipalities for salt expenditures over the regional average.  This could result in an $80/ton reimbursement. Gooch added that if this bill passes he would most likely be refunding money to the villages with which the Road District has intergovernmental agreements for plowing.  He anticipates a potential $320,000 refund by early summer.  

Gooch continued that salt prices, fuel prices and asphalt prices have made it a very difficult year.  However, as he has modernized most of this equipment over the last several years, Gooch stated he could go almost 3 years without purchasing another large truck.  Truck prices are currently around $160,000.  
Gooch does not anticipate asphalt prices dropping much.  With the current pricing he said he may take a year off of paving to build up reserves.  He will continue to do patching.  The Road District has performed many repairs to well used equipment.

Gooch asked the board to consider adopting a resolution permitting Township IMRF participants to buy back military time.  This can be done with no cost to the Township.  It permits the participant to buy up to 4 to 6 years of military time, which will add to pension benefits.  He will provide the required resolution for a future board meeting.
Gooch told the board that the Road District may run out of money sometime between March and June.  He stated that the Road District contributed $100,000 to the purchase of The Grove property and he would like to borrow that amount back and perhaps a little more.   He was unsure on the procedures required to proceed with such an action.  He stated that at some future time the funds will be repaid.  
Further discussion continued on the subject of a loan to the Road District.  Revenues from Intergovernmental Agreements will be coming which will factor into how much money the Road District will require from General Town and when.  It was determined that tax revenues would be coming to the Road District beginning in mid June.  Gooch suggested in the next month the only expenditures would be payroll and a few other necessary bills.  
The Road District will be going out for bid in March for salt.  The will be bidding with all of the McHenry and Lake County Townships.  The Road District will also bid independently and see which bidding process results in the best price.  

Rice asked Gooch if he could reduce the amount of paper used in his monthly report to the board.  Gooch replied that next month he will try to present the report through email and possibly in CD format.  

Gooch continued that he has work lined up for April from the local villages.       
Assessor’s report
In the assessor’s absence, there was no report.
Approval of bills  
A motion was made by Trustee Svacha and seconded by Trustee Kosner to approve the bills in the amount of $471,505.36 check nos. 21712 through 21887.  
Roll call:  Griffith- yes; Kosner- yes; Rice- yes; Svacha- yes; Nelson- yes.
New Business
Rice suggested that in next year’s newsletter that information about TOI scholarships be included.  Rice also inquired about Eric Peterson’s request from the Daily Herald to have all the Cuba Township candidates’ email addresses.  Nelson replied that the request has been withdrawn.  
Old Business
Murray told the board that he has done research regarding posting approved board meeting minutes on the website.   Rose told the board that she is in favor of implementing the posting of the minutes.  
A motion was made by Trustee Griffith and seconded by Trustee Rice to post the approved board meetings minutes on the Township website.  Motion carried.  

A motion was made by Trustee Svacha and seconded by Trustee Kosner to adjourn.  The meeting was adjourned at 9:35 pm.
Respectfully submitted,

Priscilla H. Rose

Clerk
