 CUBA TOWNSHIP EXECUTIVE SESSION
28000 W. Cuba Road

Barrington, IL  60010
December 10, 2009
The executive session was called to order at 8:40 pm by Supervisor Nelson.  
Roll call:  David Nelson, Supervisor; Don Griffith, Trustee; Jack Mumaw, Trustee; Arthur Rice, Trustee; Roberta Svacha, Trustee.
Also present:  Priscilla Rose, Township Clerk; Tom Gooch, Township Highway Commissioner; Rebecca Tonigan, Assessor.
Gooch told the board that he had requested the executive session to discuss giving raises to his employees.    He continued that there has never been a year when he has not given a salary increase to his employees and he would like this year to be no different. He would like to consider a 25 to 50 cents per hour  increase.  
Tonigan addressed the board and said that if the budget can handle the increase then the increase should be given.  She feels the employees should be rewarded for hard work.  Griffith said that he didn’t feel the employees at the Township office were full time employees as they only work a 32 hour week.  Tonigan replied that her employees are salaried and do not receive overtime payment and often work more than a 32 hour week. Griffith said he would like the Road District employees to get a raise, but he feels conflicted with that because the levy was decreased.  

Gooch told the board that he would like the Road District budget to no longer pay 60% of Nancy Donati’s salary.  It was confirmed that the percentage was changed last year to a 50/50 split of her salary between General Town and the Road District.  Tonigan told Gooch that she felt that the Road District has 50% of the bills.  Nelson said he would consider options for splitting the payment of her salary.
There was further discussion among board members regarding public sector vs. private sector employment and the length of a work week.  Health insurance was reviewed with discussion about plans for the upcoming insurance year.   Gooch inquired if changes were going to be made the plan.  Rose noted that the reason for the large health insurance line in the General Town budget is because it includes health insurance for the Clerk and Supervisor.  Neither office has opted to take the insurance, but she feels the items needs to be budgeted for as the insurance has been offered and could at some time be exercised.  Mumaw told the board that he feels that if employees are well cared for by the employer then the employee will provide good work.  Griffith said he agrees in principle, but questions where it will stop with an expensive item like health insurance.  He continued that he feels there is a large difference between private and public sector employees and does not understand the difference.  Gooch replied that he feels the type of work is different between public and private sector work and that public sector employees must be compensated in other ways because opportunities are limited in the public sector.  Nelson added that he felt the Township has an exceptional group of employees that he feels they should be rewarded with annual increases and insurance benefits.  He said that if the budget can afford it, he would like to extend a salary increase.  
There was more discussion regarding health insurance and possible ways to combat the yearly premium increases.  

A motion was made by Griffith and seconded by Svacha to adjourn the executive session.  The session was adjourned at 9:10 pm.

Respectfully submitted,

Priscilla H. Rose

Clerk
