 CUBA TOWNSHIP EXECUTIVE SESSION- 

28000 W. Cuba Road

Barrington, IL  60010
February 12, 2009
The executive session was called to order at 7:17 pm by Supervisor Nelson.  
Roll call:  David Nelson, Supervisor; Don Griffith, Trustee; Dick Kosner, Trustee; Arthur Rice, Trustee; Roberta Svacha, Trustee.
Also present:  Priscilla Rose, Township Clerk; Tom Gooch, Township Highway Commissioner; Tim Murray, Township attorney.
Review minutes for possible release


June 12, 2008


August 14, 2008


September 15, 2008


October 8, 2008

Rose explained to the board that executive session minutes must be reviewed for potential release every six months.  She told the board that the above mentioned minutes have all been approved, but not released.  Murray told the board that he felt all minutes had contents that were unresolved and should not be released at this time.  The consensus of the board was the same.
Personnel, salary and benefits discussion
Kosner began with his comment that he was surprised to see the office hours as 9 am to 3:30 pm.  He felt a normal full-time work schedule was longer than that.  He asked if the Assessor’s office worked the same hours.  

Gooch said he wanted Donati to work a 40 hour week and indicated that he felt a change in benefits for employees should be expected to happen in the next year.  He added that he felt it will be a difficult transition.  He wants to be  cautious about implementing changes to this effect as he wants to keep his employees satisfied with their jobs and thereby avoid any attempts at collective bargaining.    
Lengthy discussion ensued regarding the length of the work week and possibilities for having employees share a portion of their health insurance premiums.  Rice asked for information on the number of sick and personal days and also the holidays observed by the office.  Other discussion involved the administration of the use of sick, personal and vacation days. 
Kosner raised concern over the IMRF situation and the potential for large increases in the upcoming years in the amount that  Cuba Township contributes.  The current decline in the market creates a serious financial situation for the Township.  He suggested that maybe a benefits consultant be hired to review the Township benefits with comparable work places.   
The reinstatement of the Citizens Budget was discussed.  This was a group in existence approximately 15 years whose responsibility it was to review the Township budget each year.  

The consensus of this executive session was that no decisions could be made at this meeting.  More information is required.

Griffith asked Gooch for more information regarding the situation with Donati which was brought up in the regular board meeting of this date.  Gooch said that he had a meeting with Donati several weeks ago explaining that he expected her to work a 40 hour week.  He understood that Donati was in agreement with the work week during their conversation.  He continued that some time the following week, she had changed her mind and said she did not want to work the 40 hour week.  At this point, Gooch decided he might hire someone else to perform her job for the Road District.  After this point, the conversation that prompted Donati’s apology took place.  He feels had she apologized immediately, that this entire situation could have been avoided.  Gooch’s investigation into this subject led to his belief that it is in the best interest of the Township to retain Donati in the current capacity paying the bills of the Road District.  He takes issue with the term “manager” being used to describe her job. 
The consensus of much discussion by the board was to investigate hiring an independent consultant to review benefits and salary issues for the Township.  Murray told the board that he knows a firm that could help in this regard.  Gooch suggested contacting TOIRMA for similar information.    Gooch added that this process should not be rushed and that any recommended changes be phased in and not rushed into for the sake of the beginning of the fiscal year.  Rose will contact TOIRMA.  Svacha suggested that recommendations and information gathered be reported at the February 27, 2009 special meeting.  
A  motion to adjourn was made by Trustee Svacha and seconded by Trustee Griffith.

The meeting was adjourned at 8:37 pm.

Respectfully submitted,

Priscilla H. Rose

Clerk
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