 CUBA TOWNSHIP EXECUTIVE SESSION
28000 W. Cuba Road

Barrington, IL  60010
April 6, 2010
The executive session was called to order at 7:42 pm by Supervisor Nelson.  
Roll call:  David Nelson, Supervisor; Don Griffith, Trustee; Jack Mumaw, Trustee; Arthur Rice, Trustee; Roberta Svacha, Trustee.
Also present:  Priscilla Rose, Township Clerk; Tom Gooch, Township Highway Commissioner; Tim Murray, Township attorney.
Mumaw told the board that he had originally requested the executive session in February for the March board meeting.  He felt there was some confusion at the March meeting whether an executive session could be held.  He would like to now approach the issue regarding Nancy Donati’s responsibilities and what those responsibilities will be moving forward regarding the Road District.  He felt it was Gooch’s prerogative to decide to move certain Human Resource functions to the Road District to be handled by an administrative Road District employee.  All bill paying and payroll responsibilities will continue to be handled by Donati.  The subject of how much of Donati’s salary will be paid by the Road District and General Town needs to be decided upon. 
Gooch told the board that he has no problem to continue to have the Road District’s bills processed by Donati.  He does have concerns with her work performance and would like the job description for her position to be revised and corrected to reflect the current situation.  Other aspects of Donati’s performance were reviewed and discussed.  Gooch confirmed that he would agree to pay $2000/per month or $1000 per pay period from the Road District funds towards Donati’s salary.  Gooch stated that he wanted the minutes to reflect that he feels Donati is overpaid for the hours that she works and for the job she performs.  
Griffith stated that he felt that the situation has been reviewed enough and that he feels Donati’s salary should remain as it is with the Road District paying the $1000 per period as Gooch offered.  
Griffith inquired if the board could caps salaries on a specific position.  Murray replied that he felt it was within the responsibilities of the board to do so.  

The discussion next revolved around health insurance.  Gooch reported that all but one of his employees have chosen the HMO insurance option.  That employee will begin paying their portion July 1, 2010.  Gooch continued that he will remain on the PPO and begin paying his portion.  He told the board that he has told his employees that in the future there may be more cost sharing by employees for health insurance.  He added that he feels employees of the Road District are not the same as employees of the Township.  The Road District has 16 employees on the health insurance and the Township has only 4. 

Rose distributed a report compiled by Assessor Tonigan regarding health insurance coverage provided by other Townships.  Mumaw told the board that he has no second thoughts about the decision made by the board at the March meeting to offer only HMO coverage to employees at no charge.  Mumaw suggested to the board that the Highway Commissioner, Assessor and Supervisor be given the opportunity to extend the phased in cost sharing over a two year period instead of over one year.  
Trustee Mumaw made a motion which was seconded by Trustee Svacha to give the Assessor the authority to extend the phased in cost sharing program for health insurance over a two year period.    Mumaw withdrew the motion.  
A motion as made by Trustee Rice and seconded by Trustee Svacha to adjourn executive session.  

Roll call:  Griffith-yes; Mumaw- yes; Rice-yes; Svacha- yes; Nelson- yes.  Motion carried.

Executive session was adjourned at 8:14 pm.

Respectfully submitted-

Priscilla H.  Rose

Clerk

