  CUBA TOWNSHIP
 REGULAR MEETING
OF THE BOARD OF TRUSTEES
28000 W. Cuba Road
					     Barrington, IL  60010	
Thursday, September 8, 2011; 7:00 pm

Supervisor Nelson called the meeting to order at 7:00 pm.  Trustee Svacha led those present in the Pledge of Allegiance.

Roll call:  David Nelson, Supervisor; Don Griffith, Trustee; Jack Mumaw, Trustee; Art Rice, Trustee; Roberta Svacha, Trustee.

Also present:  Priscilla Rose, Clerk; Becci Tonigan, Assessor; Tom Gooch, Highway Commissioner; Keri-Lyn Krafthefer, Township attorney; Rick Doering, Cindy Doering, Greg Oltman, Sharon Martinez, Kathy Gabelman, Tom Hager, Dicie Hansen, Kathy Tabak, Barb Murphy.


Public Comment
Nelson told the board that as discussed at the August board meeting, the mulch program would be reviewed again at this meeting.  He reviewed the discussion from the August meeting which included a local landscaper expressing concern about the mulch program interfering with their business and that other residents spoke in support of the program.  He said that as the program is run by the Road District, the ultimate decision is with the Highway Commissioner, Tom Gooch.

Tom Hager addressed the board as a local landscaper that does business in Cuba Township.  He expressed concern that taxpayer funds are used to run the mulch program and said that he feels it is “counter productive”.  He continued that he feels that the Township should not be involved in things that the private sector can do.  Greg Oltman addressed the board and objects to what he feels is competition from the Township.  Rick Doering spoke to the board and reiterated his comments from the August meeting.  He is concerned that the Cuba Township Road District is providing a service that competes with local businesses and that is affecting his business.  

Trustee Griffith asked Gooch if the statement on the Road District’s website describing the mulch had been changed as was discussed at the August meeting.  Gooch replied that he is still working on the statement.  

Trustee Rice asked questions regarding expenses related to moving mulch around in the lot.  Gooch replied that the expenses were related to building a berm and moving firewood material around.  Gooch clarified that he does not sell bark mulch and what takes place is recycling of wood that comes from storm damage.  

There was more discussion regarding various aspects of the mulch program.  Gooch suggested that the question of the mulch program could be reviewed with the electors at the Annual Town Meeting in April.  Rice suggested a financial analysis of the program be conducted and reviewed at the October board meeting. 

Smart Farm presentation
Kathy Gabelman thanked the board for their time and reviewed the mission statement of Smart Farm.  She added that she feels they have a wonderful partnership with the Township and that the Township’s food pantry is exceptional.  She continued that Smart Farm has been in existence for 3 years and has increased their yield from 350 pounds the first year to 1300 pounds this year. The majority of their 




harvest is shared with the Cuba Township food pantry, with the remainder going to the Barrington Township and Wauconda Township food pantries. They are looking to acquire 5 acres of land in the future to expand their program to include an orchard and livestock.  

At this point, a hoop house is desired to extend the growing season and provide educational opportunities during the school year, as most of the growing season is during non-school months.  Gabelman requested that Cuba Township consider providing a space for the hoop house.  The house is approximately 20 feet wide by 12 feet high and 35 feet long.  

The board had various comments and questions regarding the hoop house.  Gabelman will provide more details on the hoop house for a future discussion on the subject.

Building maintenance /landscaping
Rose told the board that she feels the Township building is in need of exterior painting/staining.  She also suggested that the landscaping in the front of the building needs some re-working as many of the plants are overgrown.  Consensus of the board determined that Rose should get estimates on both projects  and review in the near future. 

Approval of minutes
	August 11, 2011
A motion was made by Trustee Griffith and seconded by Trustee Mumaw to approve the minutes of the August 11, 2011 board meeting.  Motion carried by unanimous voice vote.

Supervisor’s Report
Nelson told the board that the date for the Have a Heart Food Drive is February 11, 2012.  He continued that the Healthier Barrington Committee survey has been sent randomly to the community with this year’s focus on jobs. 50% of those reporting were from Cuba Township.  Cuba Township participated in the focus group that reviewed the reports.  On September 13, 2011 at 7 pm at the Barrington Public Safety Building a community meeting will be held to review the survey results.  Nelson added  information about the Wounded Warrior Cycling event to be held on October 23, 2011.  He concluded that the Village of Barrington will hold a commemorative ceremony on September 11, 2011 at Memorial Park in Barrington at 8:30 am.  

IMRF update- recent legislation
Nelson reported that the rate for 2011 is 11.03% which is an increase from the 2010 rate of 10.49%.  Krafthefer gave updates of IMRF regarding audits and other compliance issues. 

Levy discussion
Tonigan told the board that she anticipates a 4.5% factor this year and that the Township’s EAV will be going down approximately 9%.  This will ultimately impact the Township’s tax extension.    Gooch told the board that the Road District can handle the reduction in the gravel tax that will ensue due to a decreased EAV, if the gravel tax rate stays the same.   Tonigan suggested that the board consider levying for the tax extension received last year.  Rose reminded the board that the levies must be passed no later than the December board meeting.  

BACOG report
Nelson reported that BACOG has been trying to reduce their budget.  Various BACOG committee members have been visiting with state senators and state representatives.  




Health insurance policy review
Mumaw reported that the committee has met has as its purpose to try to give employees maximum insurance benefit at the least cost to the taxpayer.  They will be meeting with other townships for ideas on cost containment.  

Assessor’s report
Tonigan told the board that she continues to work with a township coalition regarding education on the role and importance of townships. The coalition will be meeting with McHenry County and asking for their support.  The coalition will be presenting the Lake County Township Supervisor’s meeting on Wed. September 21, 2011.  Tonigan told the board that her staff is still working to close the books in upcoming weeks.  

Mulch program review
Griffith suggested that a financial analysis of the mulch program be prepared for the entire mulch process.  There was other discussion on the subject with Krafthefer indicating that the mulch program is a component of the recycling program which is a legitimate township service.  She continued that the electors cannot make a decision on the mulch program at the Annual Town Meeting- it is not one of the powers of the electorate.  Mumaw suggested that there is a middle of the road position on the mulch program that could keep the voters satisfied along with local businesses.  

Tonigan excused herself from the meeting at 9:05 pm.  

Clerk’s report
Rose had no report.

Highway Commissioner’s report
Gooch told the board that in August $278,809 was billed in contract work through Intergovernment agreements.  Approximately $16,000 was for mechanical work.   A new truck will be purchased by the Village of Lake Barrington for the Road District under the terms under of the intergovernmental agreement with that village.  The Road District staff has begun paving in Shady Hill.  

Fall Festival
Rose reported that plans are underway for the Fall Festival on October 22, 2011.  She noted that there is no school for CUSD 220 on the two days prior to the Fall Festival, so attendance may be down.  There will be a bake sale this year and no Collectiques Corner.  Barbara Benson will assist with the bake sale.

White Memorial Cemetery
Rose reported that she has received a request from Dr. Hayward to install a well at the cemetery.  Dr. Hayward has offered to cover the expense of the well along with several other families.  Dr. Hayward had inquired about a well approximately 5 years ago and the request was satisfied with the installation of a reservoir that holds water and is operated with a hand pump.  

Rice asked about security at the cemetery for Halloween.  Gooch agreed that his staff will provide security coverage for Halloween.

Newsletter update
Rose told the board that the newsletter is near completion and will be distributed in time to advertise the Fall Festival.  






Approval of bills
A motion was made by Trustee Griffith and seconded by Trustee Svacha to approve the bills in the amount of $399,632.59, check nos. 27346 through 27547.

Mumaw asked several questions about the bills.  

Roll call:  Griffith- yes; Mumaw- yes; Rice- no; Svacha- yes; Nelson- yes.  Motion carried.  

New Business
Rose asked if any board members would be interested in adopting a Cuba Township road for trash pick-up.  It was suggested to review the request in the spring.

There was discussion regarding the Cuba Cares fund.  Rose clarified to the board that the trustees of the Cuba Cares fund are Joe Cragan, Priscilla Rose, Kathy Kubik and Linda Hovde.  There are no Cuba Township trustees on the Cuba Cares board and any questions about the administration of Cuba Cares can be directed to Rose.  There were delinquent filing issues in the past which have been resolved.  The current balance of the fund is $7200.00.  Rose clarified that Cuba Cares is a 501 ( c)  (3) that has as its mission the support of Cuba Township families and individuals that are in need.   She continued that the fund operates similar to the Salvation Army fund which also supports Cuba Township families.

Old Business
There was no old business.  

Executive Session
There was a motion by Trustee Griffith which was seconded by Trustee Svacha to recess to Executive Session to discuss real estate.  

The meeting recessed to executive session at 9:50 pm.  

Regular session reconvened at 9:56 pm.

Roll call:  Griffith, Mumaw, Rice, Svacha, Nelson.
Also present:  Rose, Gooch, Krafthefer

Griffith asked a few questions about Smart Farm.  He told the board that he felt this was a program that he wanted the Township to support.  Gooch supported the idea also and said that he could provide grading for the structure requested by Smart Farm.  Krafthefer suggested that a contract would be in order before such a program began.   Mumaw supported the idea also.  

Adjournment
A motion was made by Trustee Mumaw and seconded by Trustee Svacha to adjourn.  Motion carried.    The meeting was adjourned at 9:57 pm.

Respectfully submitted,



Priscilla H. Rose
Clerk


