CUBA TOWNSHIP DECENNIAL COMMITTEE ON EFFICIENCY

Barrington IL 60010
October 12, 2023

1. Call to Order
Supervisor Karem called the meeting to order at 5:48.

1. Roll Call

Tom Kusmerz; Tiffany Andreae; Grant Born; Jill Talbot; Chris Karem; Heidi Shannon; Allison Murray; Elizabeth Gaffney;
Marvin Hill (absent); Ant Simonian; T) Podgorski

118 Public Comment
There was no public comment.

Iv. Approval of Committee Minutes of June 8, 2023
Trustee Talbot made a motion that was seconded by Trustee Andreae to approve the June 8, 2023, Decennial
Committee Meeting. Motion passed unanimously.

V. Discussion of Draft Report of the Decennial Committee on Efficiency

Discussion occurred regarding the report. The report tells the county board what our efficiencies and shortcomings
are as a township. The committee gives us the opportunity to make suggestions on how we can improve services and
cost effectiveness for our residents. Ant gave those in attendance an overview of the different programs and services
Cuba Township provides to its residents. TJ went over the services the Road District provides to the Township
residents. The committee also discussed the fact Cuba Township is the only township that provides and maintains
warning sirens in Illinois. Currently the township is in the process of replacing all 9 sirens that it maintains.

VL. Survey of Residents in Attendance
There were no outside residents in attendance. Discussion was had on surveying the public on the townships existing
programs, programs they would like to see, and areas we could improve.

VIl. Other Business
There was no other business.

VIlIl.  Adjournment
Trustee Talbot made a motion that was seconded by Trustee Andreae to adjourn the meeting. Meeting adjourned by
unanimous voice vote. Meeting adjourned at 6:34 pm.

Respectfully submiﬂ%
AL

Heidi Shannon
Township Clerk



