CUBA TOWNSHIP
REGULAR MEETING
OF THE BOARD OF TRUSTEES
28000 W. Cuba Road
Barrington, 1L 60010
January 13, 2026

I. Call to order:
Supervisor Karam called the meeting to order at 6:00 PM.

I1. Pledge of Allegiance
Supervisor Karam led those present to recite the Pledge of Allegiance.

I11. Roll call
Dan Koob, Trustee; Adam Jurczyk, Trustee; Tiffany Andreae, Trustee; Jill Talbot, Trustee; Chris Karam, Supervisor.

Also present: Heidi Shannon, Clerk; Nicole Knapik, Assessor; Eleanor Sweet-McDonnell, Resident.

V. Public Comment:

Eleanor Sweet-McDonnell was present to inform the board and public she is running for Lake County Board as a write in
candidate. She gave a summary of her experience and why she decided to run. She will be running on the March 17, 2026
ballot.

V1. Discussion and potential action on approval of minutes:

A. December 11, 2025, Regular board meeting
Trustee Talbot made a motion which was seconded by Trustee Jurczyk to approve the minutes of December 11, 2025,
regular board. The minutes were approved by a unanimous voice vote.

VII. Discussion and potential action on the following topics:
A. Payment of bills
Trustee Talbot made a motion which was seconded by Trustee Andreae to approve the bills of 12/11/25-1/12/2026 in the
amount of $241,154.80 check nos. 59711-59781.
Roll Call: Koob-yes; Jurczyk-yes; Andreae-yes; Talbot-yes; Karam-yes. Motion Carried.

VIII. Items for Consideration and Adoption
A. Health Insurance
Supervisor Karam reported that he will give a detailed summary of the insurance situation next month.

IX. Reports
A. Assessor’s Report
There was no Assessor report.
B. Clerk’s Report
Shannon reported that all funding applications are received and she will forward to the board next week for their review.
C. Highway Commissioner’s Report
There was no Highway Commissioner’s report.
D. Supervisor’s Report
Supervisor Karam reported there are many enhancements being discussed for the annual Land We Love Run to
complement the America 250 celebrations. Karam also presented the visual markup of the Township renovation project.
E. Attorney’s Report
There was no attorney present.



X. Old Business: Discussion and potential action of the following topics:
There was no old business.

XI1. New Business
There was no new business.

XII. Executive Sessions
There was no executive session.

XIII. Action on Executive Session
There was no action on executive session.

XIHI. Adjournment

Trustee Talbot made a motion which was seconded by Trustee Koob to adjourn the meeting. Meeting adjourned by
unanimous voice vote.
This meeting was adjourned at 6:28 PM.

Respectfully submitted,

Heidi Shannon
Township Clerk



