CUBA TOWNSHIP
REGULAR MEETING
OF THE BOARD OF TRUSTEES
28000 W. Cuba Road
Barrington, IL. 60010
February 12, 2026

1. Call to order:
Supervisor Karam called the meeting to order at 6:00 PM.

IL. Pledge of Allegiance
Supervisor Karam led those present to recite the Pledge of Allegiance.

I Roll call
Adam Jurczyk, Trustee; Dan Koob, Trustee; Tiffany Andreae, Trustee; Jill Talbot, Trustee; Chris Karam, Supervisor.

Also present: Nicole Knapik, Assessor; Heidi Shannon, Clerk; Jim Zakos, resident.

IV. Public Comment:
There was no public comment.

VI. Discussion and potential action on approval of minutes:

A. January 13, 2026, Regular board meeting
Trustee Talbot made a motion which was seconded by Trustee Andreae to approve the minutes of the January 13, 2026,
regular board. The minutes were approved by a unanimous voice vote.

VIL Discussion and potential action on the following topics:

A. Payment of bills
Trustee Talbot made a motion that was seconded by Trustee Jurczyk to approve the bills of 1/13/26-2/11/26 in the
amount of $452,619.78 check nos. 59782-59926.
Rol Call: Jurczyk-yes; Koob-absent; Andreae-yes; Talbot-yes; Karam-yes. Motion Carried.
VIIL Items for Consideration and Adoption

A. Tentative GT and RD budget for fiscal year *25-26
Karam presented the proposed budgets for the upcoming fiscal year. The final budget will be approved March 19, 2026, at
the two Public Hearings. A motion was made by Trustee Jurczyk and seconded by Trustee Talbot to approve the tentative
budgets for the General Town and Road District.
Roll Call: Jurczyk-yes; Koob-absent; Andreae-yes; Talbot-yes; Karam-yes. Motion Carried.

B. Discuss funding requests
Supervisor Karam led the discussion on the funding applications we received for 2026. Final grant amounts will be
approved with the final budget in March.

C. Ordinance 26-01-1: An Ordinance Regulating Room Reservations and use of Townships Facilities
Karam presented Ordinance 26-0-1 which clarifics rescrvation procedures, defines key terms, and establishes that facility
use is exclusive to the approved reserving party unless otherwise authorized. Trustee Jurczyk made a motion that was
seconded by Trustee Talbot to approve Ordinance 26-0-1: An Ordinance Regulating Room Reservations and use of
Township Facilities.
Roll Call: Jurczyk-yes; Koob-absent; Andreae-yes; Talbot-yes; Karam-yes. Motion Carried.

D. Resolution 26-R-1: A Resolution to Oppose Township Consolidation into County Government
Karam presented Resolution 26-1 A Resolution to Oppose Township Consolidation into County Government which states
the Township board’s opposition to proposed state legislation that would consolidate township government into county
government. Trustee Andreae made a motion that was seconded by Trustee Talbot to approve Resolution 26-R-1: A
Resolution to Oppose Township Consolidation into County Government.
Roll Call: Jurczyk-yes; Koob-absent; Andreae-yes; Talbot-yes; Karam-yes. Motion Carried.



IX. Reports
A. Assessor’s Report
Knapik reported that the county has come back with tentative factor of 7.5%
B. Clerk’s Report
There was no clerk’s report.
C. Highway Commissioner’s Report
There was no Highway Commissioner’s report.
D. Supervisor’s Report
There was no supervisor’s repott.
E. Attorney’s Report
There was no attorney present.

X. Old Business: Discussion and potential action of the following topics:
There was no old business.

XI1. New Business
There was no new business.

XII. Executive Sessions
There was no executive session.

XIII. Action on Executive Session
There was no action on executive session.

XIIIL. Adjournment

Trustee Talbot made a motion which was seconded by Trustee Andreae to adjourn the meeting. Meeting adjourned by
unanimous voice vote.
This meeting was adjourned at 7:00 PM.

Respectfully submitted,

‘ nfe
Hei%é{non
Township Clerk



